Sewer Commission Meeting
December 10th, 2018

Attendance:

Thomas Walker- Commissioner
Everett Wickline- Plant Operator
Alex Meisner- Secretary

Meeting called to order- 3:06 PM

Review and Approval of Minutes:

Minutes previously approved by Walker and Meisner in emergency to get a neccesary
document signed and sent to the state

Citizens Concerns:

None

Plant Operator’s Report:

Lots of Flow. Under 100,000 gallons a day.

Affluent quality going out is good. Influent quality coming in is terrible.

Hard to find out who owns what when it comes to Mt Hermon, St Thomas Aquinas, and
Moody Center.

Wickline will get a hold of the only applicant we have for the full time operator position.

Meisner will get a hold of Bernie Kubiak our interim town administrator to repost and ad
in the paper.

Discussion on the Future of the Commission and the Plant:

Walker and Meisner think there are too many commissions in town. Combining this
commission with another department might be worth exploring in the future.

Enterprise fund would have to be abolished

Bllling has to be monitored and the potential of needing to hire a part time secretary is
necessary. There needs to a reorganization and a simplification of the billing process.
Regionalization of the sewer commission is something worth exploring. Thomas Walker
our Sewer Commissioner and our Highway Superintendent would volunteer to take
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responsibility and control of the sewer department If a consolidation effort were to
happen.

®  Walker puts in a phone call to former Town Treasurer and Tax Collector Barbara
Brassor on contacting Jim Reagan of Point Software to assist us with the billing.

Topics reasonably not known within 48 hours:
e None

Meeting End: 4:00 pm

Alexander Meisner- Secretary/Commissioner
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Thomas Walker- Commissioner

Dan Gray- Chair



