Sewer Commission Meeting
February 15% 2018

Attendance:

Alexander Meisner- Commissioner/ Secretary
Thomas Walker- Commissioner

Everette Wickline- Part Time Plant Worker

Meeting Start: 3:07 pm

Discussion
* Rich Burgh has been a great contribution to the transition. He is doing good
according to Wickline
e We will be getting a list from Department of Environmental Protection on things
that need to be addressed.
We do not have records for some of the data
New incubator did arrive
Computers should be backed up on thumb drives or some type of saving device

3:23 pm- Everette Wickline has made a verbal proposal to be the assumed new
plant superintendent

Town Administrator Willie Morales enters the meeting at 3:25 pm

Discussion (cont.)
* Wickline asks his questions to Morales if he can get the job as superintendent
without going through a formal interview process
® 3:34 pm- Morales thinks that the operator position should be $70,000-$80,000 or
at least be open to raising the superintendent salary. There should be a
reclassification of the role and a pay increase for the future. Mr. Wickline is not

precluded for being hired, but the position should be posted. The Town website
should suffice

e 3:37 pm- Wickline believes we need to be more transparent as a whole.
e We will meet again when we set up interviews
® Morales will email us a draft of the directives that will £0 on the website.

Commissioner Meisner makes a motion to end meeting- passed unanimously

Meeting End: 3:55 pm
February 15%, 2018
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