HEART Committee Meeting

November 20, 2017
6:30pm
Northfield Selectmen’s office 2" floor

AGENDA: (Topics that the Chair reasonably anticipates to discuss.
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Opening (administrative announcements, accept previous meeting 11/8 minutes)

GM Civic Leaders-update from Michele, preparations for Tuesday meeting

Discussion — HEART approach to regional collaboration

HEART committee member expectations-reports from Selectboards and others on participation
(Bob, Bill, Michele). If sufficient information available, discuss who participates in which ways in
HEART committee work and how Committee work gets done.

Other updates — other HEART related news; work on email, Facebook and text from Ginger, Bob
and Tony’s meeting.

Reminder on December meetings

Next steps, closing
Other business not reasonably anticipated by the Chair 48 hours in advance



