HEART Committee Meeting

January 31, 2018
6:30pm
Northfield Selectmen’s office 2" floor

AGENDA: (Topics that the Chair reasonably anticipates to discuss)

1. Opening (Chair: administrative announcements, minutes)

2. Regional Rural Schools Gathering — updates from Rep. Mark, report on working
group recommendations, discussion and action planning

3. HEART Committee-related communications — update on logo and Facebook
account, any needed follow-up

4. Upcoming events, other updates — preparations for School Committee, Gill
Montague Civic Leaders meetings and other events; update on RFP; other
updates from members

5. HEART Committee operating agreement — members’ priorities related to content,
discussion and working agreements on key sections

6. HEART Committee representatives — update on town reps and town input
regarding adding community members and non-representative voting

7. Next steps, closing

8. Other business not reasonably anticipated by the Chair 48 hours in advance

meeting



