AGENDA: (Topics that the Chair reasonably anticipates to discuss.)
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HEART Committee Meeting

February 28, 2018
6:30pm
Northfield Selectmen’s office 2" floor

. Opening (administrative announcements, accept previous meeting minutes)

Re-envisioning Sustainable Rural Schools event — updates, preparations and
handouts, email responses, other needed coordination

RFP - update, plans for 3/14 meeting

Other updates — School Committee meeting, other events or relevant news
HEART Committee activities this spring — upcoming town meetings, engagement
with communities, member recruitment, other activities (prioritized list, committee
member tasks, timeline)

. Operating Agreement — Committee structure and work, decision-making;

Committee capacity building proposal

Other business not reasonably anticipated by the Chair 48 hours in advance ~
meeting



