HEART Committee Meeting 501529 15

April 25, 2018 /oy '3
6:30p =/ RECEIVED
Northfield Selectmen’s office 2" floor APR 2 3 2018
Facilitator: Ginger Robinson NORTHFIELD

TOWN CLERK

AGENDA: (Topics that the Chair reasonably anticipates to discuss.)

Opening (administrative announcements, accept previous meeting minutes)

Task Check-in
e Sue, draft for town meetings
e Ginger, send out Chap. 70 PowerPoint to HEART

* Michele, send Tracy the GCC sign in email list Tracy, blast attendees sticky
note brainstorm

Standing items
e Debriefing on other outside meetings or new information
e School Committee meetings
e Updates on website and Facebook page
e Other information, meetings, or relevant news

New ltems
e Stephen Hemman from Massachusetts Association of Regional Schools
(MARS) to discuss RFP. This will be our fist item after meeting open (6:35pm)
e DESE input on District Agreement

e Other business not reasonably anticipated by the Chair 48 hours in
advance meeting

e Homeschoolers, relation to HEART mission

Carryover ltems
» Consideration of data collection as it relates to RFP
e District agreement
* Next steps for sticky note brainstorm & Quarterly regional meeting planning

Designate next facilitator
Next meetings May 2, 2018, May 16t 2018



