HEART Committee Meeting

4
October 3, 2018 REGE’VED

6:30 PM h
Bernardston Senior Center \ HmFIELD
Facilitator: Ginger Robinson GLERK'

AGENDA: (Topics that the Chair reasonably anticipates to discuss.)

Opening (administrative announcements, accept previous meeting minutes)

Task Check-in
e No tasks
Standing items

¢ Debriefing on other outside meetings or new information
e School Committee meetings
e Updates on Facebook page
e Steve Hemman and Mark Abrahams, consultants update, either
in person, by conference call, or information relayed by HEART
member
e Other information, meetings, or relevant news

New ltems

e Public meetings - when, where, topics, facilitation, subcommittee? How
district agreement information will flow to meetings—HEART, School
Committee, Selectboards, towns

« HEART committee begin to function as the advisory committee
mentioned in our Regional Agreement

e HEART voting process

e Other business not reasonably anticipated by the Chair 48 hours in

advance of meeting
Carryover ltems
o District agreement

e Survey — parent, community, questions, process

Next meeting October 17, 2018 7 PM



