
Accelerating success.

Emergency Services Facility

Northfield, MA

Special Town Meeting

April 19, 2023 How did we get here?

What is the timeline?

Describe Proposed Building

Total Project Budget

What has been spent to 
date?

What is the cost to the 
Taxpayers?





Prior Efforts 
Prior Program and 

Needs Study
conducted by Jacunski

Humes

Program Space Needs 
of 26,000sf

Reductions and 
Eliminations

NESF Committee
Hired Owner’s Project 

Manager 

Physical Site and 
Building Assessments 

Conducted.

6 Plan Options and 
Costs Developed

13 Site Locations 
Evaluated

Initial Plan Developed
Emergency Services 
Facility Committee 

Reestablished

Emergency Repairs for 
Structural Failures at Fire 

HQ performed.

Geotech, Survey, 5 plans 
for Expansion of Existing 

Fire Station

Site Selection & 
Design

Town Procures Site

Hires Architect For 
Schematic Design

Hires OPM 

Balances Site, 
Building, Costs, and 

Schedule

Current Plan
Continue Design & 

Engineering

Local and State 
Permitting 

Public Information 
and Design Meetings

Incorporate Local 
Design Input

How did we get here

2008-212 2012-
2018



Design & 
Engineering 

Program and concept 
Development

Cost estimating & 
Balancing

Scale Reduced to 
17,000sf.

Site Survey, 
Geotechnical

Site Procured

Funding & Bidding
Multiple Cost 

Estimates

Total Project budget 
reduced by $3.0M

Sub-bids Rec’d 4% 
under budget

Contractor Bids Due 
April 12, 2023

Special Town Meeting 
April 19, 2023

Contract Award

Initial Site Development 
Phase

Permitting Complete May 
2023

Contractor Mobilizes at 
Site June 2023

Environmental Protection 
Measure in Place

Site Clearing and 
Preparation

Construction Barriers and 
Protection Measures

Construction Phase
Foundation Excavation 

& Placement

Framing, Siding, Roofing

HVAC, Electrical, 
Plumbing

Interior Fit & Finish

Pavement, Landscape

Construction 
Monitoring by CBA, 

Colliers

Project Closeout
Furniture, Fixtures, 

Equipment

Telephones, Radios, 
Communications.

Financial Controls & 
Audits

Grants, Rebates, 
Incentives

Move, Relocations

Ribbon Cutting, 
Open House

What is the Timeline

2022 2023 2023 2023-
2024 2024



What is Being Proposed
Building Design

2022 2023 2023 2024



Site Plan



Floor Plan



Elevations



Birdseye View



Northwest View



Southwest View



Total Project Budget

Figures May be reduced by:
• Utility Co. grants/Rebates
• Green Grant Initiatives
• Continued Value Engineering
• State/Fed Funding Sources

Paid to Date $880,400
Architect/Engineering   $727,000
Project Management    $108,800
Existing Conditions $  44,600



What is the Taxpayer Cost

3,397

3,695 3,657 3,662 3,651
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What is the Taxpayer Cost

$7,783,862

$8,103,165 $8,079,115

$7,757,863

$8,304,604

$8,844,437

$8,497,263

$9,085,605

$9,550,443

$9,667,080

$8,585,506

$8,702,943
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Total Budget Raised by Taxation

Actual

Forecast with Borrowing

Trend with no Borrowing



What is the Taxpayer Cost

$277,660

$290,951

$304,241

$317,532

$206,906
$210,185

$220,487 $226,515

$244,801

$277,965
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Average Single Family Value



What is the Taxpayer Cost

$3,695 $3,657 $3,662 $3,651
$3,390

$3,775 $3,782
$4,015 $4,092 $4,166
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