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Special Town Meeting

How did we get here?
What is the timeline?

Describe Proposed Building
Total Project Budget

What has been spent to
date?

What is the cost to the
Taxpayers?

Accelerating success.







How did we get here

Prior Efforts
Prior Program and
Needs Study
conducted by Jacunski
Humes

Program Space Needs
of 26,000sf

Reductions and
Eliminations

Space Needs Assessment

Jor the

Northfield Public Safety Facility
Northfield, Massachusetts

January 2012

TITHL

NESF Committee
Hired Owner’s Project
Manager

Physical Site and
Building Assessments
Conducted.

6 Plan Options and
Costs Developed

13 Site Locations
Evaluated
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Initial Plan Developed
Emergency Services
Facility Committee
Reestablished

Emergency Repairs for
Structural Failures at Fire
HQ performed.

Geotech, Survey, 5 plans
for Expansion of Existing
Fire Station
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ASSDODCIATES,

Site Selection &
Design
Town Procures Site

Hires Architect For
Schematic Design

Hires OPM

Balances Site,
Building, Costs, and
Schedule

Colliers

INTERNATIONAL

PROJECT LEADERS

Current Plan
Continue Design &
Engineering
Local and State
Permitting

Public Information
and Design Meetings

Incorporate Local
Design Input




What is the Timeline

Design & Funding & Bidding
Engineering Multiple Cost
Program and concept Estimates
Development Total Project budget
Cost estimating & reduced by $3.0M

Balancing Sub-bids Rec'd 4%
Scale Reduced to under budget
17,000sf, Contractor Bids Due
Site Survey, April 12, 2023
Geotechnical Special Town Meeting
Site Procured April 19, 2023

Contract Award

Initial Site Development
Phase
Permitting Complete May
2023

Contractor Mobilizes at
Site June 2023

Environmental Protection
Measure in Place

Site Clearing and
Preparation

Construction Barriers and
Protection Measures
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Construction Phase
Foundation Excavation
& Placement

Framing, Siding, Roofing

HVAC, Electrical,
Plumbing

Interior Fit & Finish
Pavement, Landscape

Construction
Monitoring by CBA,
Colliers

Colliers

INTERNATIONAL

PROJECT LEADERS

Project Closeout
Furniture, Fixtures,
Equipment

Telephones, Radios,
Communications.

Financial Controls &
Audits

Grants, Rebates,
Incentives

Move, Relocations

Ribbon Cutting,
Open House
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Birdseye View
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Northwest View
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Southwest View
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Total Project Budget

|Northfield, MA

Emergency Services Facilit

Date: April 14, 2023 A B C D E F G
Budget D+E=F C-F=G
Approved Planned,
Projected Approved Budget Total but not Anticipated Remaining
Budget Transfers  w/ Transfers Contract | Contracted | Total Costs Balance
L Building Construction 9,000.0 - 9,000.0 - 11,322.5 11,322.5 (2,322.5)
1. Related Construction 400.0 - 400.0 - - - 400.0
Il Escalation 1,161.8 - 1,161.8 - - - 1,161.8
Total Construction $ 10,5618 | $ - |3 10,5618 | | § - |$ 113225|% 113225 |$ (760.7)
IV.  Furniture, Fixtures & Equipment (FF§ 375.0 - 375.0 - 400.0 400.0 (25.0)
V.  Fees and Expenses 1,656.8 - 1,656.8 1,457.9 359.5 1,817.4 (160.6)
VI. Contingency
A. Construction & Owner's Project 1,685.9 - 1,685.9 - 916.1 916.1 769.
B. Additional Need - - -
Total Contingency 1,685.9 1,685.9 5 - 5 916.1 916.1 769.8

1,457.9 § 12,9081 14,456.0 (176.5)

Total Project 14,2795 § 14,279.5

Figures May be reduced by: Paid to Date $880,400
Utility Co. grants/Rebates Architect/Engineering $727,000
Green Grant Initiatives Project Management $108,800
Continued Value Engineering Existing Conditions $ 44,600

State/Fed Funding Sources
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Colliers

INTERNATIONAL

ASSDCIATES, INC.
PROJECT LEADERS
Date: April 14, 2023 A E F G
Budgat Anlicipated Costs
Plannai, bt | Anticipated Remaining
Projected nit Total Costs Balance
Rudget daveloped a5 of 2077000 Budget Contracted | (D+E) [C-F)
I Bulivg Congiruction
A Hew Buikdire & Rencvalion L] LT R R L] R REAEY | R [FRFAL
LB Other Comstruction . . .
Total Canstruction §  ngee|f masls naas] s {TELT)
v Sl Sl & Eoulonanl FEAE)
Total FFAE sn 00,0 400.0 |25.0)
V. Eoogond Expenges
A Fass
1 Esinlig Condlions & Space Pogam - . - .
2 Archilect 4 . 10802 24
a il Enginesrrg w architect 13 13 1.3
L Project Managament He3 26.0 1822 |TE.3)
-3 Bulding Cammissioning 450 45.0 450 -
i Cramars Cogl Egtimater NIC . FLT] 123.0)
1 Ch Procansiruciion Fes . . . .
i Cramied's Ligal Fess Fo 1) 200 FIL] -
] Gim Burvey 100 . 115 1.5
i} LUtilty Assassmant Bl 30.0 J0.0 .
Sublolal Faas 14412 1443 1,601.6 {1E0.4]
B Expenges |
Subvintal Expanses b 215.2 iﬂ IDJ-II
Total Fees and Expanses 1,656 8 1505 1,047.4 {160.5)
V. Soptingency
A Conglneticn & Cwrer's Praec
i Coralrusion 10 2 566.1 Sid.1 a1
2 Cramer's Project [+ 3500 a80.0 T
E Ackimione Mecd - - - -
Total Cantingansy 16359 161 EALS TEdE
¥ [176.5)
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Tax Bill History and State Ranking

4,000 200
309> 3,657 3,662 3,651
3,500 \ 220
,397 3,390
3,000 540
2,500 60
2,000
280
1,500
300
1,000
320
500 Town'’s ranking of tax bills vs other 351 MA Cities and Towns 332
340

2018 2019 2020 2021 2022 2023

—Avarage Tax Bill —Tax Bill Rank
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Total Budget Raised by Taxation
$10,000,000

$9,667,080

$9,500,000

$9,085,605
$9,000,000
$8,820,380

$8,702,943

$8,500,000 $8,585,506

$8,304,604 $8,497,263

$8,103,165 $8,079,115

$8,000,000

$7,783,862 $7,757,863 — Actual

e FOrecast with Borrowing
$7,500,000 e Trend with no Borrowing

$7,000,000
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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PROJECT LEADERS

$330,000.00
Average Single Family Home Value 2018-2027
$317,532
$310,000.00
$290,000.00
$277,965
277,660

$270,000.00
$250,000.00 244,801
$230,000.00

$226,515
$210,000.00

$210,185
$206,906

$190,000.00

e Forecast Single Family Value
$170,000.00 e Average Single Family Value
$150,000.00

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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Estimated Increase to Average Single Family Home Tax Bill

$5,000.00
$4,500.00

$399 $400

$4,000.00 S

$3,500.00
$3,000.00
$2,500.00
$2,000.00
$1,500.00
$1,000.00
$500.00
$0.00

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

M Average Tax Bill M Forecast Average Tax Bill w/o Borrowing Estimate Additional Tax w/Borrowing



